COBBINS CONSULTING SERVICES

Grant Management & Compliance — Consultation Prep Packet

What This Service Covers

This service covers everything from identifying the right funding opportunities to preparing
applications and staying compliant once funded.

A Few Questions to Help Us Prepare

Type your answers directly into the boxes below. No need for perfect answers, just your best current
understanding.

1. Have you received grant funding before? From which funders?

2. What programs or projects are you seeking funding for?

3. Do you currently have 501(c)(3) status?

4. What is your current annual budget, and what is your funding goal for this year?

Helpful to Have on Hand

List of current or past funders
Recent financial statements or budget summary
Program descriptions or outcomes data, if available

Any grant reports currently due or upcoming deadlines

Ready to talk it through?
Schedule your Discovery Call at cobbinsconsultingservices.com
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