
COBBINS CONSULTING SERVICES
Leadership Development & Coaching — Consultation Prep Packet

What This Service Covers

This service includes executive coaching, DISC behavioral assessments, and our signature TAGS
Leadership Audit, evaluating individuals across Talents, Abilities, Gifts, and Skills.

A Few Questions to Help Us Prepare

Type your answers directly into the boxes below. No need for perfect answers, just your best current

understanding.

1. Who is this coaching or development for?

2. How many individuals would be involved?

3. What leadership challenges are you hoping to address?

4. Have you completed any prior assessments (DISC, StrengthsFinder, etc.)?

5. What does success look like at the end of this engagement?

6. What is your desired timeline?

Helpful to Have on Hand

List of participants and their roles

Any previous assessment results, if available

Specific examples of the challenge you're facing

Organizational chart, if relevant

Ready to talk it through?
Schedule your Discovery Call at cobbinsconsultingservices.com
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